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(Discipline) i y wlw! p BKPI

(Human Resources) o3 bwdf gl

English KPI KPI w56 Jslae

Actual versus budgeted cost of hire w b alie s plasual iy a3

ol (gAuazD 4

Annualized voluntary employee turnover rate Sl s (Gt S 3) o) VL & 5
oLs s
Annualized voluntary turnover rate Sl ls 2, VL & 5
Average headcount of employees each human e LS a4 LSS sl SSL

resources (HR) employee is caring for _
( ) p y g :‘)‘}o.l@&jbuu|\;:3}imﬁvﬂ.~|

Average interviewing costs alas gl n Sl

Average length of placement in months for the ke sl (ole &) Ll 6,55 Jsb Sk
manager

Average length of service of all current employees e OLS S pla st als (Kol

Average length of service of all employees who I 45 LSS pled onds il S5l
have separated o
Llodds
Average month's placement Slale Slblasl . Sls

Average number of training hours per employee La)S o il 4 Lissel Slelu Sk

Average number of vacation days per employee A Gl 4 e e gl sl Sl

LS
Average performance scores of departing S5 d s LS 5 Shas Ol jas :S0ke
employees .
Average retirement age i 3l e S
Average salary S Sl
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Average salary for all employees reporting to the
selected manager

Average sourcing cost per hire

Average time employees are in same job/ function

Average time to competence
Average time to update employee records
Average training costs per employee

Compensation cost as a percentage of revenue

Contingent workers
Employee satisfaction with training
End placements
Female to male ratio

Full-time employees (FTEs) per human resources
(HR) department FTE

Headcount of contingent workers for the manager

HR average years of service (incumbents)

HR average years of service (terminations)

HR department cost per FTE

HR headcount: Actual

HR headcount: Available

www.brs.ir

“T”.“""
plisial oo sl 4 ol 58 (Sl

Lrer QLSS aib o/ Ja
Sl 4y Oy Olas (Lo
LS, Gilsw Sluysgya ¢l Ol L_f‘i”l‘"
LeaylS a bl 4 i gl slaaypa (Sl

3l gheo s Olse 4 Dl Ol a5

J.AT).)

A a2 50 OLS IS
Sl 5l 0SS s,
<blasl bl
S04 05 0L Cod

A il (FTE) w35pls 0Ls,S sl

v_}ul CLA [)Lo..?)bﬁb ijfuj BRI

gl e DLSIS candt gladle (ke

Sl

OLS 8 st sladle Kk

! Gu IS VR CY N B

LS 5 S5y Gl s 0Ly w30

cgeles
Sl s QLSIS padl 5 sloes

&L"J‘ CLA QLS)lS g_)"’j:“‘“b L J‘JSJ



Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

HR to employee staff ratio

Job vacancies as a percentage of all positions

New hire quality
Time to fill
Hiring manager satisfaction
Cost per hire
Staffing efficiency

Internal, external, and total headcount recruiting
costs and ratios

Number of end placements made in the reporting
period for the manager

Part-time employees as a percentage of total
employees

Percentage of employees receiving regular
performance reviews

Percentage of employees that are near or at max
for their vacation balances

Percentage of HR budget spent on training

Percentage of new hire retention
Ratio of internal versus external training

Ratio of standard level wage to local minimum
wage

Return on investment (ROI) of training
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Total overtime hours as a percentage of all work
hours

Training penetration rate (percentage of
employees completing a course compared to all
FTES)

Workforce stability

English KPI

S sdos Olge 4 s Balol ol Js

s okl s

1) 0535 45 JUSS dops) 55 sel 3540 5 5

(1 FTE JS & G o3 S a5

8 o ol

(Financial) SIlo

KPI ‘;w)u d.:bu

Accounting costs
Accounts payable turnover
Accounts receivable collection period
Accounts receivable turnover
Actual expenses
Amount due (per customer)
Average customer receivable

Average monetary value of invoices
outstanding

Average monetary value of overdue invoices
Average number of trackbacks per post
Budget variance for each key metric
Budgeted expenses
Capital expenditures
Cash conversion cycle (CCC)

Cash flow return on investments (CFROI)
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Cost of goods sold (COGYS) (COGS)ws, 25,5 VS shdoles sl
Cash dividends paid SISy (G plges 3 g
Cost per pay slip issued ol b Jaim i e gl wause
Creditor days SIS o593
Current receivables ol SUlas
Cumulative annual growth rate (CAGR) (CAGR) 4L S o s, &5
Cycle time for expense reimbursements L 38 &ty 5L 4 o Olbey
Cycle time to process payroll Siekwd 5 By oI5 4 Ol
Cycle time to resolve an invoice error 055 (gl w4 Olej
Cycle time to resolve payroll errors Sais 5 By glallast w45t 2 Obej
Days payable Cts o
Debtor days OLKa o593
Direct cost s 4o 52
Discounted cash flow ol Js 55 B OL >
Earnings before interest and taxes (EBIT) (EBIT) Ul 50,40 51 |3 55m

Earnings before interest, taxes, depreciation (EBITDA) Szl 5 S o g0 51 b 5 5m

(EBITDA)

Economic value added (EVA) (EVA) gslazsl o355 a5l
Employee available time LoylS o jzad 53 Ol
Employee scheduled time Qa8 025 348k 5 Ola

Employee work centre loading LaylS 5,8 S 0 ) L

Enterprise value/ takeover value Shed il /S )
Expense account credit transactions <o ol ISk gla 2815
Expense account debit transactions o Clas ek gla ST 5
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Expense account transactions
Fixed costs

Gross profit

Gross profit margin
Indirect costs

Inventory turnover

Inventory value
Invoice processing costs

Internal rate of return (IRR)

Market share gain comparison percentage

Net change in cash
Net income
Net present value (NPV)
Number of invoices outstanding
Number of unapplied receipts
Number of past-due loans
Open receivables
Open receivables amount (per customer)
Operating leverage
Past-due receivables
Payables turnover

Payment errors as a percentage of total
payroll disbursement

Percentage accuracy of financial reports
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Percentage of bad debts against invoiced
revenue

Percentage of electronic invoices
Percentage in dispute (per customer)
Percentage of invoices being queried

Percentage of invoices requiring special
payment

Percentage of low-value invoices
Percentage of open receivables (per customer)

Percentage of payable invoices without
purchase order

Percentage of service requests posted via web
(self-help)

Perfect order measure
Quick ratio
Receivables
Receivables turnover
Return on capital employed (ROCE)
Sales growth
Share price

Systems cost of payroll process as a
percentage of total payroll cost

Total payables
Total energy used per unit of production
Total receivables

Total sales
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Unapplied receipts slisdlesl gladew,
Variable costs erie (Slaa 5a
Weighted days delinquent sales outstanding S Dl Game slass, O5se Sl

Weighted days delinquent sales outstanding W) s d Slllas B gre slass, 0sise ol

(per customer) .
(e 2 Sl

Weighted terms outstanding Bigmateotts o Bl 8 5lg5n o S

Weighted terms outstanding (per customer) o il ) Game ctls p Jal 5 05500 Sl

(e

(Customer Service) (& ywwo wlons

English KPI KPI 4,6 sl

Agent's full-time employees (FTES) as Olse b 51l (FTE) wisples ol ls
Il center FTEs
percentage of total ca s 50 sl FTE S 51 st

Answering percentage (number of sales calls Do b ekl 3lae) o Sl Ao s

answered/total number of sales calls offered) , o ,
(Bl s p sl b IS/ oddoslagenly

Average after-call work time O I R Ca P R W

Average number of calls/ service request per Gl & Dleds el gt 53/ ulad sl S

handler
BEBUSE
Average queue time of incoming phone calls 3358 S pled Cho s sl by . Kle
Cost per minute of handle time ooled 4 Sy Ol 3l aids o gl3l a ay e
Costs of operating call centre/ service desk Candst o/ ol S e Slles laaysa
E-mail backlog 3Ll sdteslsialy (gl oo
Field service technician utilization e Sledst 1SS (550 40
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Hit rate (products sold compared to total
received sales calls)

Inbound abandon rate
Inbound agent dialled calls
Inbound availability rate
Inbound average talk time
Inbound average wrap time
Inbound call centre leads created
Inbound call centre opportunities created
Inbound calls handled

Inbound calls handled per agent hour

Inbound service level
Number of complaints

Percentage of customer service requests
answered in given timeframe

Percentage of calls transferred

Total calling time per day/week/month

English KPI KPI s, Jsla

Ad click-through ratio (CTR)
Average response rates of campaigns

Brand awareness percentage
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Brand consideration
Brand credibility
Brand strength

Column inches of media coverage

Consumer awareness

Contact rate (number contacts effectively contacted /

number of contacts in the target list)

Cost per converted lead
Cost per lead

Cost per mile (CPM)

Delivery of materials
Effective reach

Gross rating point (GRP)
Growth sustainability rate of brand
Leads generated
Marketing budget awareness-demand ratio
Marketing budget ratio (MER)

Number of article placements in trade magazines

Number of client visits

Number of product focus groups conducted

Number of customer satisfaction surveys
administered
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Number of placements in trade magazines

Number of trade shows attended / participated in

Percentage of customers willing to promote your

product/service

Q score (a way to measure the familiarity and appeal

of a brand, etc.)

Response rate
Return on investment (ROI) of brand
Return on marketing investment (ROMI)
Revenue generation capabilities of brand
Staying in budget
Target rating point
Total cost of customer acquisition
Transaction value of brand
Website click-through
Website hits

Website leads generated

English KPI KPI s, Jsle

Actual calls
Actual sales value versus initial bid

Age of sales forecast
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Average administrative time per sales person
Average deal size

Average number of activities (calls, meetings,
etc.) to close a deal

Average price discount per product
Average price discount per sales person
Average revenue per product
Call quota
Closed sales
Closing ratio

Customer acquisitions costs as a percentage of
sales value

Customer churn ratio
Customer loyalty
Customer purchase frequency
Customer satisfaction
Frequency of sales transactions
Gross margin per product
Gross margin per sales person

New sales person ramp-up time

Number of certified partners

Number of deals per partner
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Number of sales orders by FTE

Number of sales people meeting their quota

Number of units sold per
day/week/month/quarter/year

Partner churn ratio
Partner profit margin
Percentage of converted opportunities
Percentage of online sales revenue

Percentage of sales due to launched
product/services

Percentage of sales representatives to achieve
quota

Percentage of sales revenue via partner channel

Pipeline by sales stage
Quialified leads
Qualified opportunities
Revenue per sales person
Sales capacity
Sales cycle time
Sales per department
Sales person turnover
Sales quota

Time utilization
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Un-weighted sum of deal size in sales pipeline i 53 Slelae o3l eI S35 ¢ gaes
SR
Value of sales lost @y Cows 3l gla by 5 55
Win/loss ratio percentage Clboa s S Aoy

(Information Technology)Q(GMb‘ 5,3'&5

English KPI KPI o, Jsles

Account create success G Ol sl 3 o 4
Account termination success S8 Olas @ 0sls a3l 5 kb 5

Active directory performance index GusS pls 481 s Shae Laxls

Alert-to-ticket ratio hatin K5 @l cus

Average data centre availability 0315 35 10 U5 g L iwd 3 pSobes

Call centre PBX availability S50 (PBX) o1l 55 0 0350 o 2w 3
ol
Campus PBX availability (PBX) o 55 0 030wyt )3

(wbjg) AL gawo

Customer connection effectiveness & e Il s
Data centre capacity consumed 0313 S a0 dBh pae b b
E-mail client availability ool S O35 o 2es o
Exchange server availability Exchange s . o3 e zes o
Incidents from change i 3l L () sl >
Internet proxy performance S ) S5 5 Sas
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Network availability: High availability
sites

Network availability: Standard sites
Network manageability index

No problem found/duplicate tickets

Percentage of branch office backup
success

Percentage of circuits exceeding target
utilization

Percentage of IT managed servers
patched at deadline

Percentage of production servers
meeting software configuration
standards

Percentage of security update restarts
within maintenance window

Percentage successful remote access
server (RAS) connections

Phone answer service level

Priority 1 and priority 2 network
incidents meeting SLA
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Key Performance Indicators

@W}l&ui:u&,idb(Kpl) s Shes IS sl e Ls

Product adoption status and compliance

Restore success rate
Server growth rate

Server manageability index

Service desk client satisfaction:

Percentage dissatisfied

Service desk tier 1 resolution rate

Service desk time to escalate

Service desk time to resolve

Storage utility service availability

Storage utility utilization

Virtual machine provisioning interval

Virtual server utility availability

Web server availability
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Key Performance Indicators

@L’v&} b jiow SS& 4 (KP1) 5 Shas gl sl sl

(Sector) g gwlw! g BKPI

(Accommodation and Food) f&& g wwolf

English KPI KPI )6 Jslas
Average revenue per guest Olage 2 3l 4 el 1Sk
Average revenue per table e sl el s Sl

Complaints per head 5 el o SIS sluws
Complaints per order Sooliw o gl 4 oL
Labour cost per guest Olege 2 S5l a0 LS (g0 4usa
Labour cost per table e a gl S 6w A e

Minutes per table turn ;. a Gases laosll) (555 sl p3Y 65

Profit per table See A Gl 4 5 g
(Bar and Cellar Management) (vwwgd 3bil g 3L o pow

English KPI KP1 )6 Jslas

Average profit percentage on sales S 3 pSole Ao s
Carrying cost of stock S35 30 SIS au e
Gross profit on sales oo oA 3 s

Sales and stocktaking discrepancies = is S Ll 5 i3 slas slee

Sales per head S gl S
Stock turnover g ge i3S
Stock value S39o 98 i)l
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

(Front of House and Restaurant Management) &y y gaw 3 § c¥lw <@ oo

English KPI KPI s, Jsles

Customer satisfaction
Front of house labour hours
Food, dessert, and beverage sales per head
Front of house labour percentage

Linen costs

Number of customers

Revenue per available seat hour (RevPASH)

Seating efficiency

Strike rate: Number of diners over number of
occupying guests

Total sales per head: Total sales divided by the
number of customers

S S ols)
Sl 0L, 6,8 wlela
A Gl Gt 5 s e 2 3
Pl B (S aupr Ao

Jhzas (S 9)) lam )l Slogsle glaay 5o

(o5
Ol il slass

ssrse Jlo—cele il 4 el ys
(RevPASH)

sl 4 bay o108 slues cad LR &
ol Ollge

e s JS DB A Gl 2 S

O i slass

(Kitchen Management)&lé}g&‘l’ o P

Food cost percentage: Food cost over food
sales

Food costs per head

Kitchen labour percentage: Kitchen labour
cost over food sales

Kitchen labour hours: Over sales

Kitchen linen costs
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Key Performance Indicators b 5 b s S 4 (KPI) 5 Sles s (sla s Lo -
Percentage of sales per selling items el A il e b ds s
Stock value 39 58 Loyl
Total food costs M slse slaay s IS

(Management of Finance and Administration)‘s)'é‘ 9 ,_5.“.0 2 L

English KPI KPI s, Jsles

Cash position at bank S s Kodls s s
Administration labour costs Sl S8 (g slaas 5o

Computer and technology efficiency (percentage of s 51 uw,s) o5t 5 5pnls SIS
downtime, POS accuracy, staff equipment literacy

rate) SV PO Tre POS.ss (S Ll
Yots s
Taxes owed S gl
Return on investment glopw c2850
Sales and costs: Actual versus budget as a warsp b il anolio lha a5 S
percentage
Loss & e
Stocktaking discrepancies per department S il a Sl S gl e
Total (short term) accounts due (Cdeels ) ol s slaclu~ IS
Total accounts payable st ol IS

(Sales and Marketing plus Function pww! 30 <& g% o,Mﬁ &b,k ,_,33;3 - 90

Management)
English KPI KPI ;6 Jslas

special holidays
Number of function inquiries, percentage of S a3a Lo y3 ol o (51 LDzl slas

campaign cost against functions .
=l s
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Marketing and advertising costs and cost per
response as ratio

Number of customers
Press mentions
Campaign response rate

Sales inquiry conversion rate: The number of
inquiries that turn into actual sales

Sales per head (across all areas)

Repeat visits, especially by top 100 or 200
customers

Sl a5 Slads 5 SLobL slaas o

o S50 & ey 2
0L e sl
Sl san slae Ll
S 4 255l
S plapdlaal slaas 55 3 pdlanal LS & 5
Ly o e (Bl oy b 4
(L rs plas 52) &6 o sl & s 9

Yoo Lf.\.. h.w‘}; bﬁjbg);{ﬁébu\ié)b

PR S

(Staffing) y &S y&

English KPI KPI o, Jslee

Average hourly pay
Average length of employment

Profit/mark-up on function labour charge-
out (caterers)

Labour turnover (number of new staff in any
one week or month)

Sick days taken (as a percentage of total
available working days)

Total labour cost percentage
Total labour hours per each section

Wage cost percentage: Wage costs as a
percentage of sales
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s -

(Construction) ylw § e lw

English KPI KPI s, Jslae

Number of accidents
Number of accidents per supplier

Actual working days versus available working
days

Cash balance: Actual versus baseline
Change orders: Clients
Change orders: Project manager

Client satisfaction: Client-specified criteria

Client satisfaction product: Standard criteria
Client satisfaction service: Standard criteria
Cost for construction
Cost predictability: Construction

Cost predictability: Construction (client change
orders)

Cost predictability; Construction (project leader
change orders)

Cost predictability: Design

Cost predictability: Design and construction
cost to rectify defects

Customer satisfaction level

Day to day project completion ratio: Actual
versus baseline

www.brs.ir

Gl g sldas
oS el a3l a4 sl sl
08 s, llie 5o A8l (58 lass,
o
ol b flie js A3l i 5l s
O il iS5t
039 e Lymad Ol gt

L g ol asie sl slas i e Culs,

S S
3Ll slaslne id pame 51 (6 i 2uls)
sylkal gla jlae ioleds 1 (6 i culs
Cole 4 e
ol 50 6y st

e S N

(g inn

et Ol grs) Cotla a5 (6 dy S A

(CSTFRS)
b e s e e

b s b e e g pd s e

S Ate old) el

L}quﬁjb L;*-g‘}:"b);“i‘jJ)MW
“b



Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Fatalities
Interest cover (company)
Labour cost: Actual versus baseline
Labour cost over project timeline

Liability ratio (over asset) on current versus
completion comparison

Number of defects
Outstanding money (project)
Percentage of equipment downtime
Percentage of labour downtime

Percentage of backlogs over project timeline

Percentage of unapproved change orders
Productivity (company)

Profit margin: Actual versus baseline profit
margin over project timeline

Profit predictability (project)
Profitability (company)
Quality issues at available for use

Quiality issues at end of defect rectification
period

Ratio of value added (company)
Repeat business (company)
Reportable accidents (including fatalities)

Reportable accidents (non-fatal)
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Return on capital employed (company)
Return on investment (client)
Return on value added (company)
Time for construction
Time predictability: Construction

Time predictability: Construction (client change
orders)

Time predictability: Construction (project
leader change orders)

Time predictability: Design
Time predictability: Design and construction
Time taken to reach final account (project)

Time to rectify defects
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(Education) v 3 g0 T

English KPI KPI 6 sl

Administrative expenses as a pertage of
educational and general expenditures

Admission test scores for entering students

Annual student survey: Two-year comparison in
five key areas

Attrition rate of online courses
Average course experience

Average daily attendance
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Average daily participation percentages
Average endowment distribution by student

Average net academic cost and average
percentage discount

Average percentage consistently absent

Average student credit hours taught by
tenure/tenure track faculty by college

Average tenure or tenure track faculty salaries
by college compared to peer benchmarks

Average undergraduate student credit load

Average student free application for federal
student aid (FAFSA) unmet financial need

Average graduating student debt

Choice into district: Number of students

Choice out of district: Number of students

Class attendance
Classroom and laboratory utilization
Comparison of most recent graduating high

school classes to diversity of new 18-and 19-year-
old students who enrol in the following fall term

Continuation rates of college students

Cost per graduate
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

-

Cost per meal (CPM)

Degrees awarded: Baccalaureate, masters,
doctoral

Development expenditures as a percentage of
total external income

Distance learning enrolment
Distance learning number of degree programs
Dollar value of restricted research expenditures

Dollar value of total external research grant
applications and expenditures

Endowment value per student
Expenditures per student

Fewer students classified as needing special
education services

Four-year graduation rate for community college
transfer students with 30+ hours

Freshman retention rate by ethnic group and by
financial aid category

Fund balance at x % of yearly expenditures

Graduate/ professional degrees in high demand
fields

Home school students registered: Number of
students

Increase of percentage of school-age students
with disabilities participating in occupational
education program
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Increase of percentage of school-age students
with disabilities receiving special education
services in general class placements

Increase of percentage of preschool students with
disabilities receiving special education services in
settings that include nondisabled children

Increase of percentage of school-age students
with disabilities receiving services in general
education buildings

Institutional debt per student
Instructional expenses per student
International student load

International student headcount and percentage
of FTE

Licensure exam pass rates

Licensure exam pass rates in program X

Master's-level five-year and doctoral ten-year
graduation rate

Masters and doctoral graduates employed in
state x compared to other state x graduates
National ranking of baccalaureate, masters, and

doctoral degrees awarded to minority students

Nationally ranked programs

NCAA team sports athletics total wins

www.brs.ir

bt yde cpew 015 gal 2505 Aoy sl 581
BE) b 059 ULJJATC)LAJ;-ASCA:SJ.\M

(PR CP S S O -+ P WP A |
BE b %) JLJ}AI QLaJ}-ASg;:J}Lu

JAASL;‘ k;‘..‘?li).ﬁ

Loav,de oy O\ijuiJ(: Loy Sl 5l
iisel golala 3 1y Sleds & S glas

LS o 3L > e ges
edils Gl 4 ansfe Al
eiils a4 b0l slaay s
el OL giils L

FTEM)) 9 qu'dluf Qkiya.lg\) Sl

S st SO 53 J o 5

23 Syme oako SO g5l 53 Jud &5

6;2&&*)3 AJL\AOJ)J\_‘:)‘

s Q‘y\.:..a;d\@l_é Loacslis ;o X IUI s
XLl

Js.w)\ L;.AL_..::)\ gwu)ls SJLM qu L;JHJ‘\.«JJ

Cﬁ.«.l:é\ QL:PL.I..;\: 4ol Ueel LSJ.‘.SJ E)

NCAA&U@M oo slas s g 3o



Key Performance Indicators gl 5 b S  (KPI) 5 Shes gadS gla s L

Non-instructional FTE per student FTSE, or (iSls FTSE ja slsl 4 o550 2FTE
non-instructional FTE to instructional FTE ratio 5 )
il FTE & 354l o FTE cls L

NSSE results in quality of student advising, entire = s _ sl o, 5lie cois s NSSE =B

educational experience, would attend again, L . Lo i
H H (e Sdwe 5 M
overall satisfaction o) e spam s Jled el 2

Y
Number of degrees awarded sl Lol Sl slias
Number of students per teacher e 2 (1) 4 Ol gel 25 sl

Number of total budgeted tenure/ tenure track 23 gy gode i Glaad e IS sl

faculty positions . .
oL LSJMJ"\}.))J Q.L.:r () R
Number of vocational degrees awarded ol lasl (gldd > 5 b Sl sl

Percentage of academic staff with a doctorate G553 S b sy OLS S ws s
Percentage of full-time faculty who are women, 054 Zdgeled ele cia slael Ao

are ethnic minorities, or have terminal degrees . o

Lies ol SoHle s b a8 Bl
Percentage of course requests satisfied by ok 0350 yd gl 5553 Ao

semester )
o5 bl

Percentage of degree-seeking new transfers (of Sode by Ldr Il 0L saeisls ds s
total enrolment) _
(pbed s 5D

Percentage of first year class intop 10% and top ;. 7vo 5 7Z\+ 5 s Jsl Jlw S do s

25% of HS graduating class o
Oliw 0 M\@b sla oIS
Percentage of first year students requiring ool Al gl dle 0L gamiils Ao s
developmental education and successful o .
completion percentage of developmental ol el JooS s 5 S
education Sl

Percentage of graduating seniors from area high ik lagb s 1) ODlnamllf S s 5

schools from most recent academic year who ) ) -
St b g 03 &S e Jbo (2 )

enrol in following fall term
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Percentage of new students ages 18 to 19 who
need developmental education based on their test
scores

Percentage of tenure/tenure track faculty holding
grants by college

Percentage of total positions endowed
Percentage of undergraduates receiving
baccalaureate degrees with eight SCH or fewer
above minimum requirement, number qualifying

for state mandated rebate, and number
requesting and receiving their rebate

Postdoctoral fellows
Program expenditures as a percentage of budgets

Research rankings national and state Retention
rates of students in vocational courses

SCH taught by tenure/tenure track faculty vs.
non-tenure/tenure track faculty by college

Six-year graduation rate and combined

graduation/persistence rate

Student services expenditures per student FTSE

Students per faculty
Successful course completion

System-wide reduction in energy use over ten
years
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Technology transfer: new invention disclosures,
patents issues, licenses and options executed,
gross revenue from intellectual property

Time to a baccalaureate degree by area of study

Total budgeted endowed professorships and
chairs

Total degree seeking new transfers

Total external gifts by alumni: Number and
amount

Total external gifts by corporations: Number and
amount

Total external gifts by foundations: Number and
amount

Total external gifts by individuals: Number and
amount

Total new transfer students

Total operating expenditures per student FTE

Total professorships and chairs positions filled

Total state appropriations per FTE student
compared to peers

Total stipend support for graduate students

Transportation costs per pupil

Tuition and mandatory fees compared to peers
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Undergraduate classes with fewer than 30 il Y 5l S b b8 sl WS
students
Undergraduate degrees in high demand fields Lol glaansy 55 ol IS Sl
Undergraduate financial aid awards 2 S mlade Jlo iy 5a oS g
Undergraduates per professional academic sslie a4 el )8 Ol gmils sl

advisor by college

Unrestricted reserves as percentage of operating 51 cuw s 0lse 4 Cus i Oy ulsd

budget
Slbes a5

University students studying abroad headcount 5 | ass J s a0 0L goeiils slos

Sl

(Finance and Insurance) 40w § G.N.o

English KPI KPI ;6 Jslas

Accounting costs Solhlu sladsy 3o
Accounts payable Sl glaols
Accounts payable turnover Sl glaclus 55 8
Asset turnover rate b abls 538 55
Average sum deposited in new deposit 03 o Slalam 53 0BG 803 s il Sle
accounts e
Average value of past due loans 2538 Ay e slapls S50 SSle
Cash conversion cycle (CCC) (CCC) s a5 ks = >
Cash dividends paid I3 s (SE plgw 35
Cash flow return on investments (CFROI) (CFROIN s li8 e yor (5 0L > 033L
Common stock equity @3le plew Dbl 552>
Cost of goods sold (COGS) (COGS)uz, 55 VS sldoles slg

www.brs.ir



Key Performance Indicators

@W}l&ui:u&,idb(Kpl) s Shes IS sl e Ls

Cost per hour per lawyer (in-house)

Creditor days

Cumulative annual growth rate (CAGR)
Cycle time to perform periodic close

Cycle time to resolve an invoice error

Days payable
Debt-to-asset ratio
Debtor days
Direct costs
Earnings per share (EPS)
EBIT
EBITDA
Economic value added
Enterprise value/takeover value
Fixed costs
Gross margin on managed assets
Gross profit
Gross profit margin
Indirect costs
Interest expense
Interest on net worth
Invoicing processing costs

Labour and management cost
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Labour and management earnings
Legal staff per size of revenue
Long-term debt
Marginal costs
Market share
Net change in cash
Net interest margin
Net new money
Net profit
Net profit margin
Number of budget deviations
Number of invoices outstanding
Number of past due loans
Operating income
Operating leverage
Operating margin
Operating profit margin
Other current liabilities

Other noncurrent liabilities

Percentage of accuracy of periodic financial

reports

Percentage of effectiveness in payables

management

Percentage of budget deviation relative to

total budget

Percentage of electronic invoices
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Percentage of financial reports issued on time | . seyo j3 ois j3lo Jlo sla 158 dos

Percentage of invoices requiring special Lls 05 sy w5l aS ola, g8 ds s

payment

Percentage of invoices under query Pzl 3550 gla, 5L Ao s

Percentage of legal budget spent outside wy3a Olasla 3l ol 53 & Jyis amd g do

Percentage of low-value invoices

Percentage of payable invoices without

purchase order

Preferred stock equity
Product turnover ratio
Profit
Profit loss due to theft
Profit margin
Profit per product
Quick ratio
Rate of return on assets
Rate of return on equity

Return on assets

Return on capital employed (ROCE)

Return on investment (ROI)
Return to equity
Revenue
Revenue per employee

Sales per share
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Same store sales

Selling general and administrative (SG&A)

expenses

Share price
Shares outstanding
Sharpe ratio
Short-term debt

Systems cost of payroll process as a
percentage of total payroll cost

Tier 1 capital
Total assets
Total current liabilities
Total equity

Total legal spending as a percentage of
revenue

Total liabilities
Total of un-invested funds

Total quantity of new deposit accounts

Total sum deposited in new deposit accounts

Total value of past due loans

Variable costs
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English KPI KPI s, Jslee

Average insurance policy size
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Claims
Combined cost and claims ratio
Combined ratio
Current premium versus loss
Earned premium
Expense ratio
EXxpenses
Exposure
Loss adjustment expenses (LAE)

Loss ratio

Number of days open insurance claims

Number of new insurance policies
Previous premium versus loss
Underwriting speed of insurances

Written premium
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(Healthcare and Social Services) Sloa! ©lodd> g (ylo 49 9 Cwlvng

English KPI KPI ;6 sl

Accounts receivable

Accounts payable and accrued expenses

Admissions in-patient

Average length of stay (ALOS)

Average length of stay (ALOS) for top ten

diagnoses

Assets in current period

8L s glac b~
il 3w glaag 5 sy glac bl

S S Ollo 5y

(ALOS) sl s Jsb . Sls

jfuw'aéd‘fuu‘@bd)bd:ﬁlcﬁ

o= 095 53 L"gi‘)"

www.brs.ir




Key Performance Indicators

@W}l&ui:u&,idb(Kpl) s Shes IS sl e Ls

Assets in prior period
Average age of plant
Average age of workforce
Average daily and monthly census
Average hourly rate
Average payment period (days)
Average time to fill positions

Backorder percentage

Bad debt as percentage of net revenue

Bottleneck areas
Break even
Capital expenditure growth rate
Case mix index
Cash and equivalents
Cash collected versus target
Cash on hand (days)
Communication effectiveness
Contract negotiation schedule
Cost per discharge
Current asset turnover
Current ratio
Days in accounts receivable

Debt service coverage ratio
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Depreciation rate
Discharge process time
Discharges in-patient

Discounts trends, revenue, and margin by
payer class

Due to third parties
Education funds
Emergency visits outpatient
Encounters outpatient
Equity financing
Errors related to procedure/treatment or test

Events, number of events by type and
department

Expenses per physician FTE
Fixed asset turnover
Free operating cash flow to assets
Free operating cash flow to revenue

FTE per occupied bed

FTEs per adjusted occupied bed
Growth rate on equity
Hazardous materials usage
Informed about delays
Inventory turnover

Investments at market value
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Key Performance Indicators

@W}l&ui:u&,idb(Kpl) s Shes IS sl e Ls

Long-term debt

Maintained bed occupancy

Mean wait time in emergency department

(ED) for hospital bed

Medication errors, number of errors per 1,000

treatments

Medication errors, number of errors per

month/year

Month to date (MTD) bad debt
MTD cash collected
MTD revenue
Net assets
Net income
Net income to patient revenue
Net revenue
Non-operating gains
Number of new hires per day
Nurse turnover rate
Nurse vacancy rate
Nurses attention to needs
Operating income

Operating profit margin

Outside labor as a percentage of total
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Over or under consumption of service lines by
payer types

Overtime costs
Patient accounts receivable
Patient care hours
Patient complaint rate
Patient satisfaction
Patient wait times, by process step
Patient/staff ratios

Patients who leave without being seen (by day,
by time)

Percentage of capital expenses
Percentage of in-patient revenue
Percentage of voluntary staff turnover
Physician productivity (relative value units)

Purchase order (PO) quantity ordered by
department

Property, plant, and equipment
Readmission rates
Return on equity

Revenue per physician FTE
Risk-adjusted mortality
Satisfaction with physician

Service line utilization and trends by payer
type
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Staff turnover LS, oy
Surgical cases in-patient & fam Osles >l 35050
Surgical cases out-patient b Ohles 1 3l
Total admissions b sl IS
Total operating expenses Sles glaas;a IS
Uncompensated care (o Ol ) sy Usds <3l
Unit efficiency Al s
Vacancy rate S sl £

Working capital for current accounting period ol Solla 0553 6l 53,5 55 wle

(Manufacturing) wJ g3
Asset utilization ol 3 sls e e
Availability O350 o ffsd
Avoided cost PSRN CESS LN
Capacity utilization o bl uls e e
Compliance rates (for government regulations, (o508 5 A3 ke L) Gl & 5
etc.)
Customer complaints S LIS
Customer satisfaction & e ol
Cycle time ol
Demand forecasting Lol oo i
Faults detected prior to failure P Y P B WA P IN I
First time through (sl e 72 0k (sl 03 ol Osk W5
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Forecasts of production quantities, etc.
Increase/decrease in plant downtime
Industry benchmark performance
Job, product costing
Labour as a percentage of cost
Maintenance cost per unit
Manufacturing cost per unit
Mean time between failure (MTBF)
Mean time to repair
On-time orders
On-time shipping
Open orders
Overall equipment effectiveness (OEE)
Overtime as a percentage of total hours
Percentage decrease in inventory carrying costs

Percentage decrease in scrap and rework costs

Percentage increase in productivity
Percentage reduction in defect rates
Percentage reduction in downtime
Planned work to total work ratio
Predictive maintenance monitoring
Process capability

Productivity
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Key Performance Indicators gl 5 b sy SKSE 4 (KPI) 5 Shes sls slajas s

Quality improvement (first-pass yield) (sl 5 pe 033L) S 50
Quality tracking-six sigma LS ol — kS s,
Reduced time to productivity 630 s 40 Odenny Olaj j2alS
Savings in inventory carrying costs G35 30 SIS Glaayja 55 b o
Scheduled production oli(§ 4k 5 A 5
Spend analytics oy ja Lo

Supplier trending oS ey 5 Shase iy,

Time from order to shipment Jom G o slew 5l Ol
Unplanned capacity expenditure RS ISP HUNLIN A SRIgTN

Utilization Sol3 po

Waste ration reduction Sluls cud sl

Work-in-process (WIP) (WIP)c=L 0L > 5 S

(Professional Services) 5148 3> wlows

English KPI KPI ;6 Jslas

Annual billable utilization percentage Ol o JB (5500 WV Ao
Availability 0550w fied 3
Availability (excluding planned downtime) Sl I8 51 Ol y (gliktal ) 0599 o j2wd >
(ol 52 a0l
Average percentage of CPU utilization CPU i oslizal dsys K00
Average percentage of memory utilization sl 5l eslizal Aoy ke
Average hourly fee sl 4o Sile
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administrator )
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

Cost of managing processes
Cost of service delivery
Deviation of planned budget for SLA
Downtime
Mean time to repair (MTTR)
Mean time between failure (MTBF)
Number of defects found over period of time

Number of outstanding actions of last SLA
review

Percentage of application development work
outsourced

Percentage of bugs found in-house
Percentage of consultants generating revenue

Percentage of consulting hours that generate
revenue

Percentage of email spam messages
stopped/detected

Percentage of outage due to changes (planned
unavailability)

Percentage of outage due to incidents
(unplanned unavailability)

Percentage of service requests resolved within
an agreed-on period of time

Percentage of systems covered by
antivirus/antispyware software

Percentage of systems with latest
antivirus/antispyware signatures
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Key Performance Indicators

@W} b fid SS& (KP1) 5 Shas gl sl sl

Percentage of time lost redeveloping
applications as a result of source code loss

Percentage of time sheets in need of
correction/validation

Percentage of unit tests covering software code

Percentage of user requested features
Profit per project

Quality assurance personnel as percentage of
the number of application developers

Software development quality
System usability scale
Time ratio for design to development work

Time-to-market of changes to existing
products/services

Total service delivery penalties paid

Unit costs of IT services

Workforce turnover rate
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Sales budget percentage
Gross profit
Gross profit percentage KPI
Sales per square foot
Stock turnover days
Real absence hours
Customers per hour

Budget gross profit

Payment with Point-of-Sale (POS) Statistics

R RE PR
AL 55
FREHIWINWIN
G o shla
Sy 535 slasss
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el a5 0k 2
sddghars sy el s

(POS) 255 bl L cstls Ll

(Transportation and Warehousing) (& )‘é )lé' 9 J.ia 9 J.o:

English KPI KPI o, 6 Jsles

Annualized inventory turns

Annualized cost of goods sold
(COGS)/average daily inventory value

Backlog value

Value of open, not yet fulfilled, booked order
lines

Book to fulfil ratio
Booked order value/fulfilled value
Book to ship days

Average of shipped date: Firm date (booked
date used if no firmed date)

Booked order value

Claims percentage for freight costs
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Key Performance Indicators

@\3«0; b fid SS& (KPI) s Shas sls s el

B

Customer order promised cycle time
Defects per million opportunities
Inventory months of supply
On-time line count
On-time pickups
Pick exceptions rate
Percentage of picks with exceptions
Pick release to ship
Planned inventory turns

Planned cost of goods sold/planned
inventory value

Planned margin
Planned on-time shipment

Planned service level (percentage of
shipments shipped on time)

Planned resource utilization

Product revenue backlog

Value of booked order lines less returns plus

deferred revenue backlog

Production value

Value of work-in-process (WIP) completions

into inventory

Production to plan rate

Receipt to put-away
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Time elapsed from pick release to ship
confirm

Transit time

Syl ol b oty o ygtean g gibeo jf olid (g s Sl

S o Ol

(Utilities) o gos wlons

English KPI KPI )6 Usles

Annual labour cost per device
Average cost per megawatt produced

Average maintenance cost per mile of
pipe/line/cable

Average response time to fix breaks
Crew productivity

Drinking water quality: Percentage of water
tests that meet regulatory standards

Equipment failure rate
Maintenance backlog
Mean time to repair
Number of complaints received by type

Number of customers who were cut off due to
violations of regulations

Number of power failures per year

Number of reported gas leakages per 1,000
households

Outage time per event

Percentage of customers that would
characterize their bills as accurate and timely
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Key Performance Indicators

@W} b jiow SS& 4 (KP1) 5 Shas gl sl sl

Percentage reduction in number of employee
injuries
Response time to gas or water leaks

Total shareholder returns (investor-owned
utilities)

Water system reliability

LSS (gl Slinr 3 ialS Ao o

o b G et 4 sl Ol
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(LSl o oSl e
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(Wholesale Trade) o g s90W0s & 3l

English KPI KPI o, 6 Usleo

Dock turnaround time

Freight costs (minimize costs without affecting
deliveries)

Inventory accuracy, stock outs
Inventory carrying costs
Inventory turns per year
Logistics costs per year

Low-velocity inventory comparison through sectors

Order fill rate and accuracy

Technology used to execute inventory strategies

Warehouse flow-through (or some measure of yard
or warehouse productivity)

Wholesale revenue
Total factor productivity

Labour productivity
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Key Performance Indicators

@Lw, b fid SS& (KPI) s Shas sls sl sl
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Return on assets
Profit margin
Debt to equity

Inventory turnover

Asset utilization

Collection efficiency
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